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Introduction
The Children with Additional Needs Working Group (CWANWG) Five Year Framework is the local
plan with a strategic view of the key outcomes for addressing the challenges and opportunities for
children with additional needs in East Gippsland.
This Framework builds on the CWANWG Action Plan (2018-2020) through a review of the
Objectives, the Terms of Reference, the Action Plan and incorporates data which the group have
collected over the past two years to further build and enhance the opportunities for families and
carers of children with additional needs and of course the children themselves.
Supporting some of the most vulnerable in our community cannot be achieved without a
collaborative effort between service providers, families, carers, not for profit organisations and
Government (local, state and Commonwealth). The hope of the CWANWG is that by adopting all
activities and outcomes of this Framework, we can continue to have our voices heard to better the
outcomes for all children with Additional Needs in East Gippsland.

Background Context
In 2013, Good Beginnings Australia (merged with Save the Children Australia in 2015), developed
the State of East Gippsland’s Children and Youth Report (the Report) with funding through the Ian
Potter Foundation, the RE Ross Trust and Gandel Philanthropy. 
The Report provides a framework that not only measured how children and young people were
doing, would also track changes into the future. The Report used data to tell the story of wellbeing
through wide and varied consultation where five areas/domains of wellbeing were created. 
Following the Report, Good Beginnings obtained further funding to establish the Children’s
Wellbeing Initiative (CWI) in partnership with the Children’s Wellbeing Collective. The Children’s
Wellbeing Initiative draws on collective impact/collaboration principles to improve children’s
wellbeing through five priority areas which were identified by consultation using selected
indicators in the Report. The five priority areas include:
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The Children’s Wellbeing Collective (CWC) were established to support and provide governance
for this work. CWC worked with local government to establish the East Gippsland Early Years
Plan (2015-17) and identified a number of priorities for a two-year Action Plan. The outcome
identified in this plan for children with additional needs was:

Outcome Area 1: Our Children are Healthy, Developing Well, Safe and Secure 

Objective 1.3: To increase support for Vulnerable Children and Children with Additional
Needs Strategies

The following strategies have been identified within the Early Years Plan:

1. Increase participation and collaboration between all stakeholders to facilitate and support
children with additional needs (child protection; child first); and
2. Develop partnerships with children, families, communities and service providers for the
planning and delivery of evidence-based services.

Success measures include:
• Increase in kindergarten participation rates for vulnerable children.
• Decrease in repeated reports to child protection.
• Decrease in waiting lists for special needs/ support services; and
• Increase level of adoption of service standards that support vulnerable families and their
children.
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Diagram 1: Children with Additional Needs Working Group and its relationship to the Children’s
Wellbeing Collective (CWC). 

The Children with Additional Needs Working Group (CWANWG) is a sub-group of the Children’s
Wellbeing Collective (CWC). 

The CWANWG identifies issues for children with additional needs and their families and how
improvements can be made. 
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The CWANWG Strategies are:
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A number of Actions have now been developed to align with the new Strategies. The Action Plan
is a complimentary document to this 5 Year Strategic Framework. The Action Plan will be
reviewed annually.


